-SOCIAL " RESPONSIBILITIES OF THE MANAGER
although under (7) I want to say that such regulations as
the Essential Works Order 3 with its provisions of one week's
notice, and a guaranteed weekly payment to those avail-
able for work; are far-reaching social provisions which I
hope will continue after the war. They have, I know,
forced many managers to improve their personnel and
handling technique because it is not quite so easy to "take
. the course of least resistance." Anything that does that
to human beings in connection with human beings is a
good thing.
Some have condemned measures like the E.W.O. on the
score of added cost to the company. I doubt whether it
represents half of one per cent.
(b) Seasonal variations which affect producers as well as dis-
tributors
To a certain extent this is part of (a}. There has been
shocking disregard for this aspect of unemployment in the
past, not only in U.S.A. where it was practised in a mass
manner in some industries, but in this country.
The problem is difficult, and perhaps it is not always
easy to avoid seasonal demands for ice-cream, river
boating, Christmas decorations, and so on. It is not
impossible, however, and the opportunities created to
stabilize the company's personnel by ice-cream in the
summer and sausages in the winter may be carried over
into many trades. It may be done by:
1.   Finding suitable "off-season" alternatives.
2.   Creating, by advertising, etc., a new "demand period" to
iron out the peaks.
3.   Minimizing  the   "personnel"   problems   by  letting  the
producing part of the company spread its  output more
\          evenly over the year although selling may be concentrated
into shorter periods.
4.   Using local "part-timers" such as married women, who ,f
although going out of industry after the war, may still
constitute a valuable reserve buffer for "peat" require-
ments.   We have realized during the war what they can
do and how quickly we can teach them.
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